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In the April edition
of Insight, we re-
ported how are-
- cent survey con-
ducted by Dupont
had identified a se-
rious gap between
how UTC senior management
envisions workplace health & safety and how we in
the trenches are actually experiencing it. The survey
produced some cold, hard data about the safety cul-
ture and perceptions at Pratt & Whitney. Some of
that data is comparable to the worst companies that
also participated in the survey, from a safety per-
formance point of view. These alarming results have
served as a wake-up call that “all is not right” in the
land of the Fagle, and justifiably so.

Thankfully, the point of the survey wasn’t for Du-
pont to simply to tell us how bad we are, collect a
paycheck, and be on their merry way. Instead, retired
Dupont executives Ed Brown and Paul Stevens
worked with the JAM and Pratt & Whitney o set up
three workshops aimed at addressing the shortcom-
mgs identified by the survey. Each workshop fo-
cused on a particular “major tenant” at the East Hart-
ford facility, with the CAN Module Center meeting
first, TMC second, and the newly-formed aftermar-
ket group of EHRO & CARO concluding their work-
shop just a few days ago. A fourth workshop is ten-
tatively scheduled for Facilities & Services.

In addition to LAM Health & Safety Reps, these
workshops were enthusiastically attended by Product

Professionals, and members in good standing of the
IAM. Each workshop broke off into five teams that
were tasked to evaluate the specific 1ssues of each
module center raised by the survey. Each team’s fo-
£us was to assess where we are now, where we want
to be, and how 1o get from here to there. Status quos
were challenged and fresh ideas were generated as
potential new leaders in workplace safety bram-
stormed for two days and presented their proposals
to management and the rest of the group.

Most participants walked away from the workshops
invigorated with new hope that together we can
make a difference as we strive to send everyone
home from work injury-free, every day of their
working lives, This new momentum must be sus-
tained and the proposals acted upon if we truly
seek to improve our workplace and change the mind-
set at all levels of the company. The IAM sincerely
thanks all who participated in the Dupont workshops
for their good faith and energetic spirit. Hopefully
the membership will soon benefit from the wealth of
ideas these workshops generated.




AS th e during th..e vegdigg out of Tu?es are adju§1'ing well
and making significant contribufions their new de-
CAN Turns  partments. So much for them performing “low-tech
work”, as the company previously stated. The com-
Over the last few months  pany is hiring at this time and the outlook is some-
there have been some ma-  what promising. The addition of more Occupational
jor changes at the CAN Group 901 Material Processors helps to move our
Module Center. There parts in a timely manner, helping every department
was the departure of Jehn o operate more efficiently.
Thackrah and Paul
Harrington. One ccll
leader quit the company and is now selling pharma-
ceuticals.. .a voung man who was full of motivation
and good ideas saw the writing on
the wall and bailed out. There have
been some improvements on the

Now for the areas of improvement: No big sur-
prises here. Engineering is spread too thin and our
processes are far from perfect. Operation sheets at
times are a bit sketchy. There also could
BOATS ‘R US be better flow of raw materials through-
out all business units. Machines need io
be betrer maintained and kept working,

AMNS boats. While passing a qual- U MESS'M UP aimn ’
ity review crib we couldn’t help but rather than utilizing vendor assist when
notice this rather comical cartoon WE HOLD'M they are down. Upper level manage-

ment’s reaction to these problems is to
beat up their lower level management,
blaming them. We all need to work to-
gether and solve our issues, rather than
the standard finger pointing that’s been
going on for years at Pratt.

depicting some lingering quality is- up
sues with the boats. People from the
Seals department are getting ready
10 be transferred fo other depart-
ments, We wish you all well in your
new assignments and thank you for

your contributions in Seals.

Top Brass.. . Are you reading this?77
Work with us to help fix the problems
brought to your attention, instead of just
blaming your workers and lower level
management.

There are still some quality, tooling
and processes 1ssues in liners that
need to be addressed. The good
news is that the people absorbed

.~ UTC to Outsource Payroll Jobs to Jamaica and Arizona

§If you think it is hard te get payroll to take eare of your problems NOW. .,
Just wait til]l UTC outsources the Windsor “Shared Services” payroll operation to Jamaica and Arizona
We called the “1-800 UTC JAMAICA” help line and got this recording...

Ya Mon, having trouble with your paycheck? You don’t have
te drive to Weendsor (o straighten it out, just hop on vour sail-
tboat and come to the beautiful island of Jamaica. That's
where your payroll department is moving to, mon. Jamaica
and Arizona. UTC is sending their payroll and benefits de- : Be back soon
partments here, see, 1o save lots of MONEY. Just like when 2 : Ihavé tox find
Stanley Works tried to go to Bermuda. It’s not stealing jobs my paycheck!
from your state, it’s called globali-ZA-tion. It’s not layoffs, ’
‘mon, it’s OUT-souwrcing. So don’t worry, be happy, lic on
our beautiful beaches and have a Rum Runner while vou wait
for us to resolve your problem. Come to Jamaica, we're
waiting for you. If we can’t fix it, NO PROBLEM.,...we’ll
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Pratt’s Smoking Policy

Pratt & Whitney implemented it’s smoking policy on January 1,
2003. The staff at insight wanted to see how things were going with
the policy and how 1t was working. I appears that the policy was
taken right out of Hitler’s Handbook because Pratt & Whitney seems
1o want to control human behavior.

L

R TR R TR R VSR TR VRV TRV R SV S SV B SRS B SR VRVEEVRVEVRVEVEVETEVEETSVEVEVEVE BVRVE SVRVEVESVRVEY R RTEVE R AVE VIS VRV SYSVEVENRVEVRVE: o -4~ SVS R S e N

The policy known as Standard Procedure H-7 has been implemented
in a haphazard fashion with selective enforcement. In the first para-
graph of the procedure, it states: the purpose of this standard proce-
dure is to provide a consistent approach to the management of sec-
ond hand smoke as it relates to the health and well being of our
workforce. What a wonderful concept, 1f it was true! In Section 5.3,
the policy states: the management team at each site will provide information regarding specific property
boundaries. If you're like the staff at fusight, you probably wonder when that will happen. It’s only been
2 years and 5 months. Oh well, it must have slipped their minds.

In the “M” Building, the brain trusts running that organization are suspending employees because they
know they are smokers. They openly told a Shop Steward in & grievance meeting they weren’t sure if the
employee they suspended had a it cigarette or not. These thugs are obviously applying the standards from
Hitler’s Handbook. Seems like those idiots ought to be leoking for a2 new career path.

What's the story with Willow Street. . .is it OK to smoke there, or not? It must be OK.... you can regularly
spot Company Smokesperson Mark Sullivan out there ighting up! If it’s OK for Mark, it must be legal;
or does Mr. Sullivan just break the company rules? So what’s a smoker to do? The policy is selectively
enforced and enforced with those who are not actually smoking. The boundaries still aren’t clear, and we
are still waiting.
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Clearly, the company has no clue how to implement this policy fairly. Other divisions of UTC have not
followed Louie’s lead (banning all smoking on property) so we urge the company to return to allowing
employees to smoke outside. I 1t"s really about second hand smoke, like the policy says, outside
shouldn’t be a problem. I it’s about controlling human behavior. . .well, then that’s another story.

Anyway, until management figures this thing out, and if you're a smoker, ask your supervisor if it’s OK
to go down to Willow Street and join Com-
pany Smokesperson Mark Sullivan

for a soke. It scems like 1t's the

least they can do for all your years
of Toyal service... And while
é you're out there, you can fell
Mark what a swell job he’s
doing these days!!
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a\" ¥f you want help quitting....
Call you IAM EAP Rep.
ISee article on P 5]

Or c¢all Connecticut Quit Line
860-363-4224
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Pushing for “Fuel Cell” Legislation

An Act copcerning Energy Independence was introduced in Con-
necticut’s House of Representatives during this Legislative session.
This bill came out of the Legislature’s Energy and Technology Com-
rittee, co-chaired by State Senator John Fonfara and State Representa-
tive Steve Fontana.

While being a good and noble bill aimed at addressing important issues such as electric power transmis-
sion gridiock, pollution and environmental degradation in Connecticut GROW JOBS CT and the Machin-
ists Union have aimed to add the issue of JOBS to the energy bill agenda

With the help of professiconals that know how to write legislative language, by urging active participation
of the Machinist’s membership, as well as employees at a number of fuel cell companies 1n our state, we
have included language in the Energy Bill to help fund fuel cell R & D and sales. While providing repre-
sentation and a voice for our JAM represented members is our #1 priority, we also have a big stake in se-
curing ALL good jobs in the budding fuel cell industry within our state. The state of Connecticut is one of
several states actively courting this industry, but ONLY Connecticut can lay claim to being the leader of
the nation on this important developmental front.

With legislative action being what it is, there have been no less than five (5) amendments proposed since
this Energy Bill was introduced months ago. The lobbying goal of all parties involved on behalf of fuel
cell technology has been to utilize this legistation to ‘Kick Start” Connecticut’s fuel cell industry and to
GROW JOBS IN CONNECTICUT! Language changes have been proposed to offer a more level playing
field for fuel cell companies to aid in competition with the more traditional energy companies in our state.
The constantly changing legislative process has seen language changes on fuel cells go from ‘favorable’ 10
‘teave us out of it’, back to ‘acceptable’ and then agam to ‘almost favorable’. All this in a matter of 2.3
wceks timel

As of this writing, a vote is anticipated before the end of session on June 8, 2005, We can
only keep working and hoping for a positive outcome. Thanks to all who have supported
this action through filling out of postcards, to e-mails and phone calls fo your State Repre-
sentatives and Senators. The changes and movement that our COLLECTIVE VOICES have
caused over the last few weeks show that even against substantial $$$$ from LARGE
WEALTHY LOBBY ORGANIZATIONS (such as the utility companies)...

When you hold your head high, raise your voice and SPEAK UP - you WILL be heard.
FOODSHARE WALK closings, illness or unemployment. One of the ser-

vices they offer is assisting individuals and families

.AGAIN ST HUNGER 2005 in need being able to have groceries in their house

during these difficult times.

The resulits from the 22" Annual Walk Against o L
Hunger in support of Foodshare are in. This year’s  11¢ ULA, in partnership with Foodshare, has out-
labor participation was outstanding. l.abor was standing p‘urg:hasmg POWE for you. At Foodshare,
represented by more than 60 people, from at least you can receive $10.00 in groceries for every $1.00
10 different unions. The result was that labor un- that the ULA spends.
ions in the Greater Hartford area raised more than
$2Q,O{}0.0(} for Foodshare, in the name of the E? :gk; ;;:: %ietn;;;z:é T“A N K You
United Labor Agency. and thanks to all those that
The United Labor Agency (ULA) assists union walked that day. We will be
brothers and sisters that are down on their luck fora  better able to support those in
variety of reasons; strike, layoff, termination, plant ~ need during the next year.
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