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Pratt Announces Ldtest
Restructuring Plan

Pratt & Whitney has announced its
latest restructuring plans. In an announce-
ment given fo the union on October 13,
2005, management rolled out #ts latest
plan that will affect approximately 200
howrly positions in Connecticut
Operations. The proposed moves include
the following:

e 2™ stage blade grinding from TMC East Hartford to
Isracl

Hollow Fan Blade cold operations to subcontractors
Integraily Bladed Rotors to subconiractors

Diffuser / TEC Case Part Family to subcontractor

¢ Commercial Brackets from CAN East Hartford to
subcontractor

¢ SMMO to Dallas

» Cheshire Warchouse from East Hartford to Cheshire

L ]

The company also announced its plan to re-
duce floor space in Connecticut by demolish-
ing the following areas:

s South Production Test

South Experimental Test

+ Hanger (partial demolition)
Buildings A and B

Building C {partial demolition)

The company said the announcement is
part of their strategy to move high-tech core
work in and non-core work out, the an-
nouncement was the company’s 6-month \l
notice required in Article 27 of the Agree-
ment. The union has requested to meet and
confer with the company over all the moves,

and those meetings have started to take place. We

urge all members to take the time to read the con-
tract language related to this announcement to
s understand the obligations of the com-
@ pany. The language is contained in
two places: Article 27 and Lefter
22. Reading this langnage thoroughly
will answer a lot of questions mem-
bers may have.

Updates on the meet and
confer process will appear in future
issues of insight. The union will look
at ways to keep work in Connecticut and members are
urged to share their thoughts on how the company can
be more efficient in the various operations. The com-
pany will also discuss with the union sourcing deci-
sions to bring new work into Connecticut, as well as
returning some work back fo Pratt & Whitney's Con-
necticut locations presently done by subcontractors.

Management also committed to the union that po
emplovees will be laid off as a resuit of the change in
work or reduction in floor space. We are aware that

» much of the work that the company describes as “low

tech” is extremely complicated and highly techni-
cal work. We believe that when the company uses
~ the phrases Iow fech and high tech, they actually
\i mean low profit vs. high profit. They can
make a higher profit on the work they’re
keeping by keeping it in-house; and on the
work they plan to move, they can make a higher
profit on by vending it out.

For the company, it’s all about money. For the
union, it's all about jobs and keeping our
~members working.

We will fight to keep Qf”
the work here! e
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If there are any L1 1746 members who participated in
the Civil Rights Movement during the ‘Ss or 60s,
please contact us at insight We would like to hear
g:about your experiences for a future article. Email us
) allodgel746@)snet.net , or call 568-3000.
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Fuel Prices:
Is There a
Better Way?

With the recent rise and fall
of gasoline, diesel and home
heating o1l we all ask our-
‘The answer is yes. There are

selves, is there a better way?
many alternatives but they all have their drawbacks and limi-
tations. With our vehicles there are bio-diesel conversions for
trucks and cars that utilize recycled vegetable oil as fuel for
diesel burning vehicles (httpy//www.greasecar.com). Some

manufacturers are beginning to offer hybrids, but the price
and choices available is still limited. For the few popular
brands on the market right now, manufactures are having a
tough time keeping up with demand.

For commuters where the distance is not too far, eleciric vehi-
cles may fit the bill. Battery technology has improved but the
drawbacks are driving distances and speed. Kits are available
for gasfelectric conversions of smaller cars (hitp://
www.electroauto.com). Carpooling is a choice we can make
to save the wear and tear on our cars, not to mention the
money we save from stopping less at the pump. These are all
economical ways we can benefit from. Riding a bicycle is
another alternative, offering great exercise as well as health
benefits. Although not perfect, there are better ways if we
want to make sound environmental and financial choices.

Our homes can have furnaces cleaned and serviced on a regu-
lar basis. Programmable thermostats can control our heat
when we are at work or when our homes are unoccupied.
Saving energy is everyone’s responsibility. If we work to-
gether and decrease demand, prices will fall. Time will tell. In
the meantime we all can do our part {o conserve energy. With
technological advances, surely more energy alternatives will
be available in the near future,
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DRUG TESTING

ISSUES

Some information you should be aware of
concerning the FAA/DOT drug testing
program at United Technologies plants:

This is federally mandated. Your Dis-
trict EAP representative, Earl Schofield,
oversees the monthly random pool selec-
tion to verify that it is done properly. Itis
not negotiable. These guidelines must be
followed.

if you are sent to medical for a drug or
alcohol test, your superviser should indi-
cate to you that 1t is for the DOT drug
testing program. 1f they do not, you
should mquire as to why you are being
sent to medical. Is it for “reasonable sus-
picion” testing? You have the right to
question, and/or request a steward. The
medical department will not add your
name to the random list that is drawn
monthly, just because your supervisor
requests it; that violates Federal law,

When you are at medical, keep in mind
that the collectors are simply doing their
job as prescribed. If you leave the area, or
act unreasonably, they have the right to
consider your fest as a “refusal to test”. If
you have questions or concermns, request a
steward, or bring your concerns to Larl at
the union hall,

Drug testing is something no one wants,
but it 18 the law. If vou currently have a
drug or alcohol problem, contact your lo-
cal lodge EAP representative, or other
professional before you “get caught”. In
today’s job market, it is not worth losing
vour job and career at Pratt & Whitney.
Union literature is available at your medi-
cal department to assist you in selecting
the proper representative to assist you.



‘Let’s Be Frank About “Cardinal Rules”

Unless you’ve been on vacation all year, by now you’ve probably heard about a cor-
_ porate safety initiative called Cardinal Rules. 1f the company blitz wasn’t enough to :
reach you, then maybe it was the news that workers from both Middletown and East
Hartford have been suspended for violating these rules. If this is the first you've heard
about them, pay close attention because there’s a lot at stake involving these rules.

Last year, UTC declared five safety arenas as Cardinal Rules in an effort to |
highlight the seriousness of not adhering to safe working practices dealing with these
arends The five arenas include Confined Spaces, Fall Protection, Electrical Safety, Hazardous Energy
(Z OTO), and Machine Guarding, A company webpage reads: “4 Cardinal Rule is a vule that, if h P
violated, has the potential to cause a fatal or serious infury. Any employee who violates a
Cardmat’ Rulde is subject to appropriate disciplinary action up to and including dis-
' missal.” Some folks probably thought it was just another gust of hot air until this past
| September, when Middletown was slam-dunked by a UTC Assurance Review with more
‘than 300 findings including over 70 Cardinal Rule violations. Management hadn’t even
‘wiped the egg off of their faces before descending on the shop floor and walking out a
‘member for not using a ground-fault circuit interrupter (GFCI) on a Wet-Vac vacuum
' cleaner. Since then, the member has returned to work, but that knee-jerk reaction sent a
' message rippling through the shop floor that the company had drawn a line in the sand.

: First, let’s clear up any misunderstanding. The concept of Cardinal Rules may seem new, but the safe

-working practices they call for are not. The IAM wholly supports a safe workplace so that you can return

‘home every day in the same condition that you came in. If you subject yourself to heights without tall protec-
.lz(}n if you enter confined spaces without following pmcedures if you bypass machine guarding, fail to lock- !
Lout energy sources before working on equipment or subject yourself to an electrical ground fault condition, the :
pcnaity may be severe, up to and including your /ife. Nothing in the workplace is more important than that. ’
'¥ollow the Cardinal Rules. From a safety perspective, they are all sound principles, and k

‘someday they may save your life, -~

What we don’t agree with is creating an atmosphere of arbitrary enforcement with
szdzemcnts like “up :‘0 and including dismissal”. 1t’s not okay for supervision to turn a blind
reye to their “A-guys™ and vendors for violations while they re walking other employees out
1 the door. 1t’s rof okay for management to dole out safety harnesses to the workers and 1gnore
 issues with anchorage points and rescue plans. It’s nof okay to ask an operator 10 remove or
L work around a machine guard—or imply that it’s OK by looking the other way-—when the hot
: job needs to get done by the end of the month. And it’s not okay to fire someone
for inadequate ground fault protection while other employees and vendors are knowingly sub-
jected to live elecirical hazards without the required PPE. If we're really serious about making
our workplace safe through Cardinal Rules, we need proper training, adequate equipment,
and a fair approach to everyone involved, salary, hourly and vendors alike.

Moving forward, you may at some point be approached by a Union Health & Safety
Representative, especially if one sees you violating a Cardinal Rule. Remember,
the Safety Rep is on your side and his or her role in this situation is two-fold: to |
alert you of the hazard and to warn you that you may be subjecting yourself to
negative action by the company. Don’t be afraid to ask your Safety Rep if you |
have any questions about following Cardinal Rules, including specific situations !
that may arise If the 1'cp can’t give you the answer ri ght away, he or she can f' nd






